
 

 
 

July 2020  
Monthly Strategic Road Map  

 
*The library facility remains closed indefinitely, in response to COVID-19* 

 

Community Partnerships  
Focuses on advocating for the city of Middleton and its residents.  
Priorities: 

 Align the goals of the Middleton Public Library with the goals of the City of Middleton.   
 Grow and strengthen relationships with strategic area partners.   

 
“Amy Perry is doing an outstanding job selecting books, DVDs and 
magazines each week for our seniors.  Our seniors rave about the 
library and love the idea you guys are going on and above furnishing 
them with reading materials.  The word is spreading and we have 
people from all over asking for books.  So far since the beginning of 

May, our errand runners have made 57 trips to deliver library 
materials to senior homes.  We are getting calls from all over 

Madison, Cross Plains and Waunakee .Amy also pulls books to be sent 
to 6 Senior Living Apartments once a month.  I'm receiving great 
feedback from everyone about how the seniors are so appreciated to 
have something to read and they love the materials Amy is providing.”  
- Sandy Witte, Volunteer Coordinator, Middleton Senior Center  
 

 
Come visit the library at a park!  You can find all outreach events open to the public online at 

https://www.midlibrary.org/Outreach . In the month of July, Amy participated in 18 outreach 
offerings and engaged with 411 library users!  
  
 

Civic Engagement  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, 
and social connections to take action in creating a strong, vibrant community. 
Priorities: 

 Cultivate a collection and offer programming that reflects the entire community. 
 

https://www.midlibrary.org/Outreach
http://www.midlibrary.org


  
“I just wanted to say that the Scholar'd for Life series is saving 
my life right now! Thank you for continuing to offer such 
excellent programs during this crazy time. The speakers have 
been great so far and you guys are doing an amazing job 
offering these opportunities. We love the library and really 
appreciate all your hard work. Thank you for offering this 
series! It has been wonderful.” - Christy W. 
 

The Scholar’d for Life Election Edition has an 
average of 40 attendees for the live viewing, 
with subsequent viewers accessing the recordings.  
Simultaneously supporting multiple live platforms, along with postproduction sharing, are skills our 
programmers have sharpened since going all- in with virtual programming in March.  
 
*Down the road: More feedback from library partners and participation in the first ever Virtual Good 
Neighbor Fest!  
  
 

Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priorities: 

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as 
fundamental to personal, professional, and organizational growth.  

 
Hundreds of people met 
at Middleton High School 
for the United We Stand 
Against Racism March on 
July 12th.  Speakers 
included Dane County 
Circuit Court Judge 
Everett Mitchell, 
Middleton Mayor, Gurdip 
Barar, and MHS students. 
 
 

 
*Down the Road: participation in Welcoming Week 2020  

 
 

Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  
Priorities: 

 Implement and assess Next Chapter goals 1. Increase square footage available to the public 2. 
Create flexible spaces for new ways of gathering 3. Improve the customer service experience  

 Increase patron’s ability to find, understand, and utilize what they need in the library and 
online.  

We are continuing brand and logo development with Tingalls, and next up is further signage spec 
design! This is the perfect thing to work on while the facility is closed to the public, and it will have a 
huge impact on ascetics and access when we reopen.  
 

https://www.channel3000.com/we-want-to-make-sure-racists-have-no-place-to-go-hundreds-join-middleton-march-for-black-lives/
https://www.channel3000.com/we-want-to-make-sure-racists-have-no-place-to-go-hundreds-join-middleton-march-for-black-lives/
https://www.welcomingamerica.org/content/welcoming-week-2020-event-examples
https://tingalls.com/


On July 17th the library was deep cleaned by Serv Pro Dane County West and quality tested by TRC.  The 
results of this report will serve as the baseline for disinfecting data throughout the public and staff 
spaces in the building.   
  
*Down the road: reupholstered chairs in the lower level by local business, Staple and Stitch!  

 
 

Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Increase awareness and use of services and resources.   
 

REALM Project (Reopening Archives, 
Libraries, and Museums) a team including 
OCLC, the Institute of Museum and Library 
Services, and Battelle are conducting 
research on how long the COVID-19 virus 
survives on materials that are prevalent in 
libraries, archives, and museums. The 
project will draw upon the research to 
produce authoritative, science-based 
information on how—or if— materials can 
be handled to mitigate exposure to staff 
and visitors.  All libraries in the SCLS are 
quarantining incoming, outgoing, and all 
return materials for 4 days.  This makes for 
LOTS of piles!  

 
Now that we have solidified a long-term plan and stabilized curbside 
service, it’s time to revamp our curbside signage to make it more 
welcoming, inclusive, and directive.  The month of July was the busiest 

yet, with a 19% increase in use over June. July curbside offered 21 
days, 142 hours, 4,442 pickup appointments and 20,117 
items checked out!                         

 
Circulation staff (Brendan Faherty 
pictured here) started experimenting with 
ways to offer more during curbside, such 
as checking out Serendipity materials.  
Planning for reopening and Express 
Service has stayed mostly the same from 
last month.  Continued spikes in positive 
tests of COVID-19 making setting date very difficult.  Library Director’s 
at the County and throughout SCLS are in continued discussions 
about current circumstances, services, and plans moving forward.  
The DPI continues to update the Wisconsin Public Libraries Reopening 
Guide 
 
 

 
 Celebrate the critical role the library plays in fostering multiple literacies. 
 
The Librarian’s Choice service continues to grow in popularity!  This service is a great example of a 
foundational library service, Reader’s Advisory, with a modern twist!   

 

http://www.stapleandstitch.co/
https://www.oclc.org/
https://www.imls.gov/
https://www.imls.gov/
https://www.battelle.org/
https://docs.google.com/document/d/1WGOEwVSGLQnHLMFSBkt0wrRDp1bL5zG0UMoTUkSadEo/edit
https://docs.google.com/document/d/1WGOEwVSGLQnHLMFSBkt0wrRDp1bL5zG0UMoTUkSadEo/edit


Staff processed 138 total requests in July for readers of all ages! 
 
 
“Thank you so much for the book choices. Of the 5 you picked I had only read one already "The Silent 
Patient" and I loved it and had suggested to others. "An Elderly Lady is up to No Good" was on my To 
Read list so what a treat to get a copy. Again, thank you for the picks and for such a great service!”  -M 
 
“I'm always looking to expand/diversify my fiction/nonfiction reading too so am excited for this! Thank 
you :) “ - Emily S. 
 
“Thanks so much!  I am really looking forward to some new reading materials and will definitely let you 
know the feedback!  Regardless, I think it is a great service/option to replace being able to just browse 
around to see what looks good!” – Marci 

 
Miss Tiff and Miss Katie have developed quite an online fan club, and the storytime kits are a big hit!  
The Summer Digital Escape Rooms are seeing attendance numbers over 300, and the grab and go Crafty 
Kids’ bags were taken within 15 minutes of being put out on curbside.   
 
As quarantine continues, social isolation becomes a serious health concern.  Public spaces, even 
virtually, can have a big impact on people’s lives.  One recent book club attendee shared,  
 
“It was a nice discussion last week, especially considering the large number. You likely realized that you 
are not only providing a platform for book discussion but one that allows for some that are isolated to 
have social contact they need. My heart ached a bit to hear some of the loneliness, as I’m sure you did 
too. Sooo, good job for keeping this going.” – L. C.  
 

 
 
 
*Down the road: Summer Reading report, digital library usage summary/analysis, and an update on the 
library Communications Team. 
 


